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Ferlid

Vinna vid préun leidarinnar hofst jantar 2019
Stofnadur vinnuhdpur og styrinépur fyrir verkefnio
Samid vid breska radgjafafyrirtaekid Blue Sall

Vesturlandsstofa gengur inn i verkefnid fyrir hond
Dalabyggoar

Haldnir prir vinnufundir: isafjordur, Patreksfjoréur,
Dalabyggd

Samiod vio Cohn & Wolfe um moérkunarvinnu sem var
kynnt & fjérfoldum fjarfundi

Fundir i 6llum baejarkjornum (frestadist ad hluta til
vegna Covid)
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Verkefnin framundan

Sveedisfundir — draga fram aherslur
hvers svaedis

Vegagerdin — merkingar
Opnun eda ,launch® i september

Markadssetning og kynning
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Markaodssetning og kynningarstarf

Kjarni i markadssetningu vegna innanlandsmarkadar i sumar
Ny heimasida sett i loftid www.vestfjardaleidin.is
Undirbuningur bladamannaferda i samstarfi vid Islandsstofu
Tokur a kvikmyndudu efni i sumar/haust

Ljosmyndaverkefni i sumar
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Dagskra fundarins

Blue Sall
Lorna & Adam

Vestfjardastofa
Magnea

Umraedur
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VISITORS PLACES DESTINATIONS
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Lorna Easton & Adam Bates, Blue Salil

.
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Vestfjardaleioin #TheWestfjordsWay

IS the spectacular driving route that
navigates a 950km circle around
Iceland’s Westfjords.

It encourages visitors to stop and
experience the places, landscapes,
and culture aided by the people,
who are natural storytellers.




.immense and immersive....

>

—

..character and charm of the‘ﬁ?\ ce through its people - natural storytellers

..truly unforgettable..
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Vestfjaroaleioin Brand

We are ...

» Environmentally sustainable
 Off the beaten track
» Unspoiled & undiscovered

 Dramatic

* Traditional culture
* Ever-changing landscape Vestfjardaleidin  Vestfjardaleidin

: #TheWestfjordsWay #TheWestfjordsWay
» Wilderness

* Fjords, waterfalls & pools




Our Target Markets
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Fun Loving Globetrotters

» Sociable, open-minded, independent

 Travel to new and exciting destinations

» Respectful of nature and the environment

 Look for new challenges but like guidance

* Interested in culture, ideas, other lifestyles

* Love to share their stories on social media
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Independent Explorers

* Reliable, responsible and rational

» Active travellers

» Travel off the beaten track

e Love the outdoors, nature & environment

 Love learning about local culture

 Travel in smaller groups

* Travel all year — including winter
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Marketing Messages

Headline Message 1.:
Experience a Sustainable Destination

“The area has eco credentials — Earth Check
Certification”

It's about small scale, slow tourism — the very
opposite of mass tourism”

Headline Message 3:
Don’t Forget to ...

“Get out your car and do something... “

“Take time to talk — the people are natural
storytellers”

Headline Message 2:

Get Off the Beaten Track
“It's the authentic, undiscovered part of Iceland

”

“Vestfjardaleidin gives you a do-it-yourself
itinerary — with added inspiration

Headline Message 4:
Don’t Miss...

“Quirky museums... ©

“Coffee, cake and a chat in one of the many
cafés and local bakeries”
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“Life is about creating and living
experiences that are worth sharing.”

Steve Jobs
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Specilal Experiences
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Special Experiences

Strengths of Vestfjardaleidin:

4. Getting wet

Hot pools, beaches, waterfalls,
kayaking, whale watching.

Water is everywhere and these
=3  experiences bring the visitor into
direct contact with it, satisfying
the senses. Examples include: hot
pools Gudrinarlaug and Hellulaug;
Dynjandi Waterfall; boat tours to
watch the whales and cliff birds;
kayaking in Ogur and safjérdur.

* Drive highlights

» Quirky experiences
 Natural highlights

» Getting wet
» Taking the air

* Stories
» Taste the place

* Instagrammable icons
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Specilal Experiences

, RESTAURANT

<ALDOUR

iy

romgle-4.
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Have stories to tell,
not stuff to show.




Stories

» Take time to cha’t‘

» Share history, myths ahd"legéhdé

 Focus on local (espeCIaIIy food & drlnk)

. TeII personal stories

« Use photos and wdeos |

* Tell them everywhere
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ltineraries & Links

» What are the best experiences in 1-2
hours of your business?

» What would you suggest as a 24 or 48
hour itinerary?

» Who are your different audiences and
what will appeal to them?
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Getting active In nature

» What are the short walks to points of interest? B

» Where can visitors get on the water?

» What are the top 5 views?

» Where can they meet locals in a hot pool?
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Exploit all the senses

» Do you decorate with local art, craft and
colours?

* Are you telling visitors about the local
produce you sell?

» Do you use local toiletries?

» Do you take visitors foraging or fishing?

» Do you help international visitors learn
some Icelandic terms?

24



Q)

Vestfjardaleidin
#TheWestfiordsWay

Stories

. . . Instagnam AY ®O
 Are you posting to social media regularly
with images and videos? ’ R i
» Can you use the Vestfjardaleidin brand ai Tt ermatonCortr B
and narrative? #W:E:iii{;;sarearegwnm celand, right low the arctic circle.
 Are your posts original?

* Are they specific to Vestfjardaleidin?

 Are you tagging to Vestfjardaleidin and
Inspired by Iceland?
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Vestfjardaleioin #TheWestfjordsWay Charter

#TI y
Sattmali Vestfardaledin

Signpost
to others

Okkar fyrirtaeki hefur skrad sig sem hluta af Vestfjardaleidinni #TheWestfjordsWay.
bad felur i sér ad vid skuldbindum okkur til bess ad veita okkar gestum eins gé3a
upplifun og vid getum. Vid leggjum aherslu 4 ad

Personal

Vera leidarvisir - beina

Vera einstok - bj63a gestum Vekja dhuga og virkja

- upp & upplifun sem eir - hvetja gesti il virkrar gestum ad 63rum upplifunum
gleyma ekki - ekki bara btttk eda mota sluvru 4 Vestfjardaleidinni og hilpa
n a I n upplifun sem peir geta keypt sem felur i sér eitthvad sem peim ad setja saman sina
gestir geta gert sjalfir ferdadzetlun 4 medan &
Virkja skilningarvitin - ferdinni stendur.
bjoda upp 4 upplifanir sem Vera persnuleg -
sniiast ekki bara um pad a3 segja sogur tengdar ja gesti sem talsmenn
sjé, heldur einnig um hijéd, - hidlp ad deila
Iykt, brag og aferd. og r samtimanum, sannar sinni upplifun f gegnum
ségur og bi6dsbgur) 4 lifandi samfélagsmidla, legga tl
Vera adgengileg - ab veita hat, pannig ad pzer flzedi hverju og hvernig eigi ad deila
allar upplysingar sem gestir edlilega og virki ekki eins og bvi og bjéda upp & Wi-Fi.
purfa & a halda (opnunartima, handit fyrir ferdamenn.

Visitors

hvernig megi hafa samband,
stadsetningu 0.5frv) & Vera markviss - a3 ad lagmarka neikveed
okkar raffeenu midlum og hofoa sterkt il amk umhverfisahrif og styjast via

svara fyrirspurnum hratt og eins af 6 bad sem er
Grugglega sima, télvupdsti og Vestfjardaleidarinnar og
i gegnum samfélagsmidla. reyna natil hans med (@ Nota mat ir héradi (ef vid
Gllum leidum, par 4 medal {
Hafa gedi og 6ryge gegnum samfélagsmidla,
fyrirriimi - ad hidlpa gestum
a8 upplifa Vestfjardaleidina  (8) Lengja timabilia - hidlpa til hluti af Vestfjardalej
4 éruggan hétt med pvi ad Vid ad lada ad gesti 4rid um
ita leidsogn og rad pegar kring og ad reyna ad lengja hann kemur, fra

vid matreidslung

Sustainable
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Magnea Garodarsdottir
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Vestfjardaleidoin — Skilmalar og kostnadur

A0 vera medlimur ad Markadsstofu
Vestfjarda eda Vesturlands

« Sampykkja sattmala Vestfjardaleidarinnar

« A0 nota merki Vestfjardaleidarinnar i
markadsefni sitt — nota vinnuhandbokina

« 25.000 kr & ari, gjalddagi 1 sept
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Vestfjardaleidin - Avinningur

* Vinnuhandbodkin
 Vinnustofur einu sinni & ari

« Skraning a Vestfjardaleidin.is
« Aukinn synileiki i markadsefni

* A0 vera partur af hopi ferdapjona sem
vilja bjoda upp a sitt besta med
menningu og natturu ad leidarljosi
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Skraning fer fram a
Vestfirdir.is/Vestfjardaleidin




